
Description of the NGO/ PUBLIC SECTOR UNIT
In the present part you are asked to give information for your organisation focusing on quality management issues 

An overview:

Please describe the main functions, operations and activities of the organisation as well as services (products). Please, present briefly your organisation’s history:

	Maximum 100 Words 

	

	

	

	

	

	

	

	


(Please provide an organisational chart)
The citizens /customers and the external environment:

Please describe the external environment, your citizens /customers and the areas in which the organisation functions as well as any relevant information considered important

	Maximum 50 Words

	

	

	

	

	


The customer/ citizen satisfaction Function
Please provide a half page information on the approaches you use to service customers/ citizens 
Principal Venues and Installations:
Offices, warehouses,  etc 
	

	


Please provide an organisational chart.

	

	


1st APPROACH

Please describe one approach you are applying  that covers items relevant to chapter/s of the model.
 
	Relevant Area/s             ………………………
	Relevant Chapter/s       ………………………


PLAN
DO
CHECK

ACT
OUTCOMES
Please describe the outcomes related to the previous approach presented
OUTCOME 1

__________________________________________________________________________

	
	YEAR 1
	YEAR2
	YEAR 3
	......

	Actual measure
	
	
	
	

	Target
	
	
	
	


Range covered
	


Clarifications

	


OUTCOME 2

__________________________________________________________________________

	
	YEAR 1
	YEAR2
	YEAR 3
	......

	Actual measure
	
	
	
	

	Target
	
	
	
	


Range covered
	


Clarifications

	


Please simply name other outcomes you may have related to this approach as well as other approaches linked to these outcomes.

	APPROACHES

	

	

	

	

	

	OUTCOMES

	

	

	

	

	


Title of the Approach
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